Date:

November 21, 2012

To:

Robert Baldwin, City Manager

From:

Colin Donnelly, Assistant City Manager

Subject:
Agreement between City of Dania Beach and AFSCME 

_________________________________________________________________

Commission approval (ratification) of the attached Collective Bargaining Agreement (“CBA”) will bring to conclusion the Commission’s role in the statutory impasse process.  By way of reminder, Florida Statute 447.403(4) describes the previous and remaining steps which remain to complete the impasse process:
	REQUIREMENTS
	COMMENT

	The City Commission shall take such action as it deems to be in the public interest, including the interest of the public employees involved, to resolve all disputed impasse issues



	On August 1st the Commission conducted the public hearing and resolved the CBA issues that were at impasse.

An excerpt of the minutes of the August 1st public hearing are attached. 



	Following the resolution of the disputed impasse issues by the City Commission, the City Manager and Union shall reduce to writing an agreement which includes those issues agreed to by the parties and those disputed impasse issues resolved by the City Commissions’ action.


	There was a prolonged process of reducing the CBA to writing but that task was finally completed November 6th.
The CBA that is before the Commission with this agenda item includes all issues that were tentatively agreed to by the City and AFSCME during bargaining plus the issues resolved by the Commission on August 1st.




	The agreement shall be signed by the City Manager and the Union and shall be submitted to the City Commission and to the employees who are members of the bargaining unit for ratification.



	Both the City Manager and the Union representatives have reviewed and approve the CBA.
A vote by the Commission on the CBA completes the City’s required action.

The Employee’s ratification vote is pending.



	If such agreement is not ratified by the employees and the City Commission, the City Commissions’ action taken at the public hearing shall take effect as of the date of the public hearing for the remainder of the first fiscal year which was the subject of negotiations



	Both the City Commission and the employees in the bargaining unit have the option to approve or not approve the agreement.

If the employees fail to ratify the agreement, the articles resolved by the Commission will be in effect (imposed) for the remainder of the fiscal year. 


The major changes to the agreement are as follows:

Article 14 – Discipline and Discharge

· Employees charged with a felony offense or with illegal conduct against a co-worker related to their job with the City will be put on administrative leave without pay.  

Article 12 – Workweek, Breaks, and Overtime
· Allows for the use of flex-time (an employee can vary the start or stop time of their work day) provided its use does not interfere with department operations.  
Article 22 – Group Insurance
· The City will incorporate an employee wellness program.

· If the City proposes to modify the group insurance plan, the City will meet and discuss with the Union prior to making any changes. 

· Members of the bargaining unit will pay 10% of the premium for insurance coverage.

· Members of the bargaining unit who retire after the date of implementation of the agreement, shall pay 100% cost of City health insurance once Medicare eligible.  

Article 23 Sick Leave

· Payout for unused sick time is reduced from 100% to 50% upon resignation or retirement for members of the bargaining unit hired after October 1, 2012.

Article 35 – Wages

· Merit based wage increases are eliminated.

· Members of the bargaining unit employees received a 2.5% wage increase.

Article 41 – Term of the Agreement

· The agreement shall continue in force until September 30, 2013. 

Recommendation: 

The last complete CBA between the City and AFSCME expired 9/30/07 but was extended one additional year to 9/30/08 by a memorandum of understanding (MOU). It is past time for a new CBA. Although there were City proposals made but rejected by the Union during negotiations and impasse to modernize the language of the CBA and to put into place fiscal controls over increasing wages, health insurance and pension costs,  those issues can be taken up in future  bargaining if the economy does not improve. 
The Commission should vote to ratify the CBA.

